





NAME OF PARTNER CONTACT 
LEGAL NAME OF PARTNER ORGANISATION
ADDRESS

DATE



Dear NAME,      

I am pleased to confirm that we have agreed funding of £ xxx to your organisation.

We attach the following to this letter:

1. [Two copies of our co-written “Working Together” document, which sets out the key values and principles by which we commit to working together. Please sign two copies of the Working Together document, return one to me and keep one for your own records.][footnoteRef:1] [1:   Drafting Notes for LankellyChase team: all yellow highlighted optional language throughout this funding agreement is to be inserted (and square brackets removed) only where LCF is entering into a Working Together document with the relevant partner. Otherwise, please delete the yellow highlighted optional language throughout.

All blue highlighted optional language throughout this funding agreement is to be inserted (and square brackets removed) only where LCF is not entering into a Working Together document with the relevant partner. Otherwise, please delete the blue highlighted optional language throughout.

All green highlighted optional provisions throughout this funding agreement are additional LCF protections, which you may wish to include where the LCF Partner is not a registered charity. Where a Partner is not a registered charity, it will not be regulated by the Charity Commission – or other equivalent regulatory body in another jurisdiction – so LCF may wish to include certain additional protections to reflect this, particularly given the Charity Commission’s guidance on charities working with non-charities. We would recommend that LCF considers the additional protections on a case-by-case basis; certain types of Partners may be regulated in some form e.g. CICs (community interest companies) are subject to relatively light-touch regulation by the CIC Regulator, and you may be of the view that some additional Protections are also not necessary for certain Partners with whom LCF already has a strong relationship.] 


2. Two copies of our funding agreement with you, which sets out the general terms of our funding relationship with you. Please also make sure to read this carefully, sign two copies, return one to me and keep one for your own records.

3. A “Bank Account Details” form for you to complete and return to us. Please could you make sure that this is accompanied by a scan or copy of a bank statement for your organisation, which is dated within six months of the date of your completed form. If you cannot provide a bank statement for any reason, we can accept a letter from your bank or a letter on headed paper signed by a senior member of staff or finance staff for your organisation.

Once we have received each of the above and certain other information set out in our funding agreement, we will be able to process your first payment.

We’re really pleased to be working with you.

Yours sincerely,

NAME
TITLE

The LankellyChase Foundation


(Enclosed: Funding Agreement, [Working Together document,] Bank Account Details form)


The LankellyChase Foundation and [name of partner]

Funding Agreement 
	
	1. 
	Full legal name of your organisation:
	[  ] 

(being “you” or “your” in this funding agreement)

	2. 
	Type of legal entity:
	[E.g. charitable company / CIO / CIC limited by guarantee / other]

Registered charity: [Yes] / [No]

	3. 
	Charity and/or company number(s):
	[  ]

	4. 
	Registered office address:
	[  ]

	5. 
	LankellyChase Foundation Key Contact:
	Name: [  ]
Email address: [  ]
Phone number: [  ]

(LankellyChase being “we”, “us”, or “our” in this funding agreement)

	6. 
	Key Contact for your organisation:
	Name: [  ]
Email address: [  ]
Phone number: [  ]

	7. 
	Funding amount and instalments:
	Subject to our funds being available, £XXXX, in instalments of [amounts and timing] (the “funding”).

All amounts in this funding agreement are inclusive of VAT, expenses and disbursements.

We will pay each funding instalment to you once we have received the following:

a) you have asked us to pay the relevant funding instalment to you;
b) your fully signed copy of this funding agreement[ and our Working Together document];
c) a copy of your completed bank details form; 
d) a copy of your bank statement dated no earlier than six months (or, if this cannot be provided for any reason, a letter from your account bank or from a senior member of your finance team)[; and]
e) [details of any additional due diligence required from non-charity partners][footnoteRef:2] [2:  Drafting Note for LankellyChase team: The Charity Commission guidance on working with non-charities states that LCF “must carry out appropriate checks on the organisation. This will help you to ensure that it’s genuine, suitable for your charity to work with and competent to carry out the funded work”. Query if you wish to set out any specific requirements here, or if you would most likely have completed the due diligence stage before proceeding to this funding agreement?] 


	8. 
	Funding purpose:
	[Details of funding purpose] (the “Project”). 

Please note that any changes to the structure, aims or delivery of the Project - from what we have both agreed - will need to be discussed and agreed with us in advance. 

You acknowledge and agree that the funding must be used to fund work that is exclusively charitable under English law. [For the avoidance of doubt, you also agree that no part of the funding will be used to make payments to members of your governing body or to pay dividends or distributions to any of your members].

	9. 
	[Working Together document:]
	[As well as this funding agreement, we have co-written a ‘Working Together’ document. This sets out the key values and principles by which we commit to working together, as well as how this impacts us both practically on matters such as communications, reporting and transparency.][footnoteRef:3] [3:  Drafting Note for LankellyChase team: if this section is to be deleted (because there is no Working Together document with the relevant partner), please delete the whole table row, and double-check all section cross-references - as the section numbering throughout the funding agreement will update as a result.
] 


	10. 
	Duration:
	This funding agreement will start from the “Start Date”, being [the date on which we have both signed this agreement] / [insert other date if applicable] and will end on the date on which we both agree that the Project has been completed.

In exceptional circumstances, the funding agreement may end on an earlier date, for example if:

a) both parties agree to voluntarily terminate the Project (providing at least XX months’ notice); or
b) one or more Risk Events (as defined in section [13] / [12] below) have occurred and is continuing.


	11. 
	Records and monitoring:
	
a) LankellyChase funding is offered in the spirit of flexibility and understanding in a rapidly changing context.

Our reporting mirrors this, and is done in regular learning conversations with you[, as set out in the Working Together document]. [Regular communication will be key, and so both of us agree to meet on a [monthly / quarterly / semi-annual] basis to share, learn and discuss problems, achievements and valuable learnings.] 

[Where we need to ask for additional information from you from time to time, to enable us to meet our charity law obligations, we will let you know in advance, and you agree to promptly share with us any information that we ask for.][footnoteRef:4] [4:  Drafting Note for LankellyChase team: when working with non-charities, the Charity Commission guidance places a particular importance on adequate ongoing reporting to ensure that LCF’s charitable funds have been applied towards your agreed purposes. We have referred to this at a fairly high-level here, but you may wish to make a note of this in LCF’s ‘Working Together’ template as well.] 


[We will agree with you whether a report of some kind towards the end of the Project would be appropriate, which may take the form of a written report, verbal update or other form that we may both agree.] [footnoteRef:5] [5:  Drafting Note for LankellyChase team: from a charity law perspective, it is important the funding agreement refers to some form of periodic reporting from the partner, to demonstrate to the Charity Commission and HMRC that you are exercising sufficient oversight to demonstrate that the funds deployed are being used to further LCF’s charitable objects.

Where you have a Working Together document, the details will be set out therein. Where you don’t have a Working Together document, we have suggested some reporting language, which echoes the latest version of the Working Together document we have seen. You may want to update this section or the Working Together document language, to ensure that the reporting obligations are broadly consistent (if that is your intention).] 


We will include a summary of your work on our website(s) and will invite you to provide suitable text and photo images where possible.

We will also invite you to events where we will learn together.

In some cases we may ask you to speak to our learning partner(s) in the field.

b) Please ensure that all funding received from us is recorded individually within your accounts and, unless we have agreed that the funding is for your core costs only, this should appear in your accounts as restricted funds.

c) You also agree to keep all invoices, receipts and any other relevant records relating to how you have received and spent the funding for a period of at least 6 years following the end of this funding agreement.[footnoteRef:6] [6:  Drafting Note for LankellyChase team: This paragraph (c) relates to your legal obligations (particularly charity law obligations). Under English law, a party under a contract can bring a claim against the other contractual party for up to 6 years after the contract terminates (we have updated the language slightly to reflect this). This is called the “limitation period”.

If the Charity Commission or HMRC investigates LCF in relation to any element of the funding agreement after it ends, and LCF needs the support of the relevant partner to find and share all relevant records in relation to such investigation, this clause reminds the partner to keep – from the beginning - all records in relation to the funding for a 6 year period post-termination. This is generally thought to be reasonable as it echoes the 6 year legal limitation period.

If you wish to minimise the burden on partners, you can make sure that LCF itself keeps all the appropriate records / receipts / invoices safely – again, from the outset -  so the likelihood that LCF has to call on the partner for this information is minimal in practice. We would, however, recommend keeping this language in to protect LCF in the (rare) event that you do need to call on your partner for further input, after your funding agreement ends.] 


	12. 
	Our responsibilities to each other:
	Each of us commits to a mutually supportive relationship based on openness, honesty and good faith. We therefore each agree to:

a) [perform the actions we have mutually agreed to in the Working Together document, including but not limited to actions relating to ongoing reporting, communications and transparency;] 

b) refrain from materially changing our legal or ownership structure or governance in a way that adversely affects the delivery of the Project or our funding relationship;

c) comply with all laws and regulations (including but not limited to those relating to data privacy and safeguarding, where applicable), in relation to this funding agreement[ and Working Together document], the Project and each of our respective activities generally; and

d) where either of us becomes aware of a Risk Event (as defined in section [13] / [12] below), or otherwise is likely to cause material reputational risk to you or us (including but not limited to the filing of a serious incident report with the Charity Commission), the relevant party agrees to tell the other party as soon as possible.

[You also agree to make sure that your organisation does not enter into any agreements which are (i) not in the usual course of your business, (ii) not on arm’s-length and reasonable commercial terms or (iii) which are likely to unduly benefit any person, including any person connected or related to you in some way. 

For clarity, “unduly benefit” means where you provide a material form of benefit to a person other than for a reasonable benefit back to you.][footnoteRef:7] [7:  Drafting Note for LankellyChase team:  This optional provision is most likely to be relevant where the LCF Partner is a commercial or for-profit organisation in some way. It seeks to make sure that the way that the Partner operates does not result in an undue level of “private benefit” for any parties connected by the Partner (which could have been paid for directly or indirectly using the funding provided by LCF).
] 


	13. 
	When things don’t go to plan:
	We know that things may not always go to plan for the Project and/or your organisation. Should this happen we would want to support you as much as we can. We would ask you to flag any potential concerns (or “Risk Events”) with us at the earliest opportunity. Examples of Risk Events may include[footnoteRef:8]: [8:  Drafting Note for LankellyChase team:  This list of examples of ‘Risk Events’ have been included to give LCF Partners a “steer” of what types of issues and potential problems to notify you of as soon as possible, under section 12(d) above.] 


a) you are in breach of any of the provisions of this funding agreement [and/or our Working Together document], for whatever reason;
b) your are facing material financial or other difficulties, or are in the midst of – or on the verge of – entering into some form of insolvency or restructuring proceedings;
c) it is or becomes unlawful, for whatever reason, for our funding relationship to continue; or
d) there is material reputational risk for us in continuing our funding relationship, for example if you are under investigation by the police, courts or a regulatory body.

We would always hope to work together to resolve any problems that arise. However, if our legal or regulatory obligations (including but not limited to those under charity law) require us to take certain actions, for example terminating the funding relationship or asking you to repay any funding, then we retain the right to do so.
 
We may, in exceptional circumstances, be obliged under charity law to file a serious incident report to the Charity Commission. Should this be the case we would ask that you agree to support and cooperate with us in this process. 

	14. 
	Amendments and waivers:
	We each agree that amendments or waivers to this funding agreement shall only be effective if agreed in writing (including via email) by each of us.

	15. 
	Assignments and transfers:
	We also agree that neither of us will transfer or assign any of our respective rights or obligations under this funding agreement, without the other’s consent.

	16. 
	Governing law:
	This funding agreement and all non-contractual obligations arising out of or in connection with it shall be governed by and construed in accordance with English law.

	17. 
	Agreement:
	By signing below, each of us: 

a) agrees to perform all of our respective obligations under this funding agreement[, our Working Together document] and any other agreement we enter into in connection with the Project; and
b) confirms that we have obtained all approvals and licences necessary for our organisation to enter into and perform our rights and obligations under this funding agreement, without being in breach of law or any other obligation binding on us.




	Signed on behalf of [full legal name of partner]
	Signed on behalf of The LankellyChase Foundation 

	………………………………………..

Print Name:
Position:
Date:
	………………………………………

Print Name:
Position:
Date:
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BANK ACCOUNT DETAILS

****Remember to enclose your Bank Statement****

	PLEASE NOTE – If the bank account into which the payment is to be made is in the name of an organisation other than that to which the funding was awarded, please indicate clearly the relationship between the two.

PLEASE ALSO NOTE: Many banks are now requesting extra verification regarding payees, and the slightest difference in details may result in a payment being rejected. Please ensure that all details are EXACTLY as given on your bank statement. We may also need to come back to you to confirm the payee details and apologise in advance if this causes any delay in payment.

	Name of Charity/Account:
	

	Name of Bank:
	

	Bank Address:
	

	Sort Code:
	

	Account Number:
	




For office use only:

	Entered on Aqilla:
	……………………………………………..

	Date:
	……………………………………………..
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